FLETA WORKSHOP

. Wednesday, May 13 — Thursday, May 14, 2020
DATE/TIME: 8:30 a.m. to 4:30 p.m.

FLETC Dining Hall — Twilight Room

LOCATION: 1131 Chapel Crossing Rd., Glynco, GA, 31525

TARGET AUDIENCE: Accreditation Managers and/or Accreditation Support Staff

TOPICS: Update from ED Collins regarding FLETA

e Congress
e Striving for growth
e Future training by the OA

2020 Procedures and Standards
e Transition Timeline
e Crosswalk with 2015 Standards
e Discuss new/modified procedures and glossary terms

e Discuss new/modified/deleted standards
Annual Reports
e Due dates
e Missing or incorrect information submitted
File Building
e Best practices
e Gap Analysis
e |ISCRs — Best practices, types (e.g., embedded, linking, etc.)
Self-Assessment
e Timeline
e Selecting self-assessors
e Forms — template, Certification Memo
FLETA Assessment
e Scheduling — coordination, timeline, notification
Travel — coordination, forms, requirements
Report Requirements
Corrections
Technology Requirements — best practices and issues
e Assessment Tour — best practices
Corrective Action Plans
e Types - self-identified, self-assessment, assessment, etc.
e Timeline for Submission/Completion
FLETA Board Meeting

e AM Board Package
¢ Presentations —Board expectations





